
Providing Instructional Mentoring 
for Content Experts

Talented and expert science, math and special education 
teachers are often in short supply in hard-to-staff schools. 
School leaders have limited ability to release the few content 
experts available from their classrooms to focus on 
instructional mentoring or professional development of their 
newer colleagues. Even with face-to-face induction and 
mentoring programs in place, science, math, or special 
education teachers may have nowhere to turn for content or 
exceptionality specific support or professional development 
related to their subject area.

By partnering with NTC and enrolling beginning teachers in 
our eMSS service—whether one or one hundred—partners 
benefit from a cost-effective, high quality, content/ 
exceptionality specific solution. 

A Ready to Use Solution 

NTC staff manage all aspects of the program administration 
from enrollment and reporting to individual new teacher 
support that provides seamless implementation for 
our partners.

Program Highlights

eMSS brings together new and veteran teachers and university 
mathematicians, scientists, and special education professors to 
collaborate in an interactive online community, exchange 
information, ideas, experiences and expertise framed within a 

structured program curriculum based on research and best 
practice in teacher development and online learning. The goal: 
advancing high-quality math, science and special education 
instruction for all students. 

NTC’s eMSS program provides partners with:

• Research and curriculum-based support for new teachers 
that is based on best practice in teacher development and 
online learning and continually evaluated and refined by 
both by experts in the field as well as by feedback from eMSS 
participants

• A matching of new teachers with mentors who teach the 
same content/exceptionality and grade level(s) and can 
advance practice

• Improvements in new teacher skill level and understanding 
of content

• Improved teacher satisfaction and retention

eMentoring for Student Success

To discuss your state or district’s support needs for beginning 

teachers of math, science or special education, email us at 

emss@newteachercenter.org or call 831.600.2200

More information and a comprehensive 

brochure on eMSS can be found at

www.newteachercenter.org/services/emss

The New Teacher Center’s e-Mentoring for Student Success 

(eMSS) is an innovative, nationwide content and exceptionality 

specific online mentoring program that accelerates the growth 

and increases the retention of new science, math, and special 

education teachers.

Ensure your teachers learn from the best 

NTC eMSS mentors and facilitators are the 

highest-caliber in the country:

• 30% are Presidential Award recipients or finalists

• Over 40% are National Board Certified

• Over 70% have received state or national 

level recognition
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Benefits of Participation

The eMSS flexible technology platform: 

Our Place • Mentor Place • Explorations • Community 

Forums & Resources

These components combine to provide participating new 
teachers with the customized, instructional support they 
need for their classroom context. 

eMSS enrollment offers beginning teachers of math, science 
and special education numerous benefits including:

1. One-on-one relationship with a mentor who has 
experience in the same teaching discipline or 
subject-exceptionality and grade level—not a 
mentor-match based simply on proximity or convenience

2. Access anytime, anywhere to a nationwide, online 
network of math, science, and special educators and 
university faculty that facilitates the exchange of 
information, ideas and resources

3. A facilitated curriculum that focuses on content and 
pedagogy and guaranteed responses to questions

4. The opportunity to engage in conversation, exchange 
ideas on planning instruction, and reflect on classroom 
teaching with other beginning teachers as well as mentors 
working on similar goals

5. Personalized activities based on interests and needs

6. Flexible online tools and a technology interface that is 
easy to learn and use

Proven Results in Teacher Development

Independent, third-party research found that eMSS 

participants attribute their learning and development 

specifically to support from mentors as well as reading, 

discussing, practicing and reflecting on their eMSS 

program experiences.

eMSS significantly benefitted participants’: 

• Ability to teach subject-specific content and 

preparedness to teach challenging courses and 

curricula

• Confidence to teach content

• Accurate representation of material

• Preparedness in basic teaching and classroom 

management skills

• Willingness to experiment—particularly when 

traditional methods do not work

• Overall teacher satisfaction

• Rejuvenation for science and math teaching

• Encouragement to remain in the field

“eMSS gave me a variety of lesson plans 

and strategies to use in my classroom that 

were engaging and fun. This took my 

teaching to a whole new level—all of a 

sudden I had a resource to go to and I 

wasn’t alone in my classroom”

—First Year Science Teacher

eMSS Program At-a-Glance 

A private venue where 

mentees work one-on-one 

with their mentors to develop 

their teaching practice and 

gain insights from an 

experienced teacher of the 

same grade and subject.

Discussion forums for groups 

of mentors providing ongoing 

professional development 

and support.

Facilitated, classroom-focused 

professional development modules 

focus on pedagogical or content 

practices with small groups of 

participants in a plan/prepare, 

teach/assess, and reflect/

analyze cycle. 

A community space where teachers 

participate in content-focused discussion 

forums on dilemmas of practice facilitated 

by teacher leaders and academic experts 

and can access supporting resources. 

Mentor Place

Our Place

Explorations

Community Forums
& Resources
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